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National Call Centre 
 
� 18% reduction in 

absence rates in the 
first 3 months. 
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Production & Manufacturing 
 

� Absence Reduced 18% in 6 
Months  
 

� Saving of $850,000 savings + 
Overtime savings, after DHS 
costs (in 6 months) 

 
 

Production 
 

� 45% Absence Reduction  
� Reduced Time Lost Per 

Employee by 5 days per 
annum, or saving $5,000 per 
employee (across 350 
employees). 

� Financial Saving: $1.75 million 

Recent Case Study Results 


